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AI Native 
Transformations
DCS, Natuvion Cloud, and Pulse AI
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fast, comprehensive system 
& data analysis of source

We need to 
transform

Discover

integrated AI agents that 
assist with analysis, 
classification, documentation, 
and decision preparation

We understand 
the scope

Prepare

automatically generates 
initial migration templates 
with complete version 
management.

We design our 
target

Explore

Extraction, staging, mapping, 
and controlled loading via the 
SAP-certified DCS container—
transform and verify as often 
as necessary without 
changing the SAP standard

We migrate & test

Realize

AI-generated digital cutover 
plan, structured go-live 
orchestration, and post-go-
live validation.

We Go-live & 
stabilize

Deploy

Safe data disposal and 
archiving in full compliance 
with regulations

We archive

Run

Customer Benefit

• Early executive 
confidence through 
fact-based risk 
assessment. 

• Informed go/no-go 
decisions with 
transparent complexity.

• Faster consultant 
results, more consistently, 
and with higher quality 

• Faster decision making 
within the project

• ~30% efficiency gain in 
template & mapping work 
the project’s biggest 
bottleneck. 

• Faster consensus, fewer 
rework cycles, consistent 
mappings across objects 
and waves

• 30%+ effort savings in the 
migration phase; fewer 
defects before load. 

• Full auditability for 
internal/external audits 

• Shorter test cycles; 
minimized cutover risk 
through parallelization and 
robust validation.

• 20%+ effort savings in 
deploy/cutover; lower 
go-live risk through guided 
execution

• Major cost savings

• Regulatory safety

• Reduced risk of retaining 
unnecessary or sensitive 
legacy data. 
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Natuvion Cloud

DCS Pulse & Enterprise AI Router

The Natuvion Cloud – The Transformation Operating System

Dedicated Tenant with scoped access to the Capabilities

Data Conversion Suite

Cross Application Services: DCS Pulse, Platform, CMS, Workplace, Authorization, APIs,….

Data Lake

NCP 

Inference 

API

AI Models

Embeddings

Reranking

Vector DB

MCP

Graph DB Vector DB Relational DB

DCS Pulse - Transformation Corpus
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The Corpus – Capturing Transformation Complexity 

Artifacts are Contextualized here

• All Artifacts in a transformation are 

captured and related in the 

Transformation corpus on the 

Natuvion Cloud Platform.

• Analysis Results

• Mapping Rules

• Transformation Content

• Validation Results

• And many more

• Example: The 25,000 connected nodes 

of a single DCS Migrate project 

interconnected. 
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The Corpus Explorer

An Information System for Humans & Agents

• The transformation corpus is 

accessible for humans and agents alike 

to provide valuable real-time insights 

into the project.

• This speeds up analysis, 

implementation, and issue resolution 

during all project phases.
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The Agentic Loop – DCS Pulse in Action

Connect the Corpus to AI

• AI agents query the corpus with 

dedicated tools to answer 

transformation questions. 

• The answers are grounded in 

structured project data, not in generic 

training data.
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Compose Neuromap

Mapping Generator
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Automated End-To-End Pipelines to Generate Transformations
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Thank you!

Natuvion Product Development
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